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MIMORANDUM FOR: denagement officer 3 February 1950
FROMa Budget Officer
SUBJECT s Projects in Process - Budgel Staff
In socordancs with your verbal request tc “‘ there 25X1A9a
follows & desoription of various udget Staf! projects which
have been in process Lut are not fully completed:

1. Developient in coopuration with the cperations #4111l pake
affected (chiefly (S0, 070, and Finance Division, Speciel separete sty
Support “tarf) of more effective methods of allotment, ‘e‘m sm“de@
control and reporting of unwuchered funds, later. Y

2. Developrent and instellation of an isproved method Same.

for sontrolling unvouchersd funds.

3. Levelopnent and installation within wouchered allot- . 1 Jul
ment Polders of a register of "funds stotus® to show the ror 1 July
ourrent condition of Ludgeted amounte, rescheduled changes, Recheck,
allotment to date, and obligations to date.

L. Corpletion of letters of assignments of responsibility ®in process.
to each employee of the Budget Staff outlining authority, included in
responsibility and specific tesks to be performed. our survey.

. 5. Revision of current Report of (iliguaticn by Object
Classes, Form 34~12, Advice of Allotment ‘uthorization, +/ *Hse Survey.
Form 32«5, and Request for Change in ‘llotment, Fomm 32-7,
to socord with existing allotment, accounting und control

procedures.,
6., f{reparstion cf operating procedures necessary to the Va1l July
internsl operations of the Budget “taff. Racheok,
7. There is in process the prepuration of & uniform # Notdfy end
filing arrengement plan for Hudget “taff material con- tc records
sidered neocessary or & result of the recrganization of Hemt. for
1 October 194G. action.

8, hevision and simplification of Chart of Allotment
accounts to acvord with simplifications accomplished in
the presentation of cetim.tes for fiscal year 1951 and to ™1 July Cheok.
aocord with current requiremcnis.

9. Developzori of an effective standard approacn to the \2
allotment and control of such items of comwon coot as filss,” See Sunmadry.

public-tions, communications, services stock items, etc.
' i

| Jo/ B Gaunders 25X1A9a
# lotes made by M . 25X1A9a
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